LabourNet

Transforming Lives of Informal
Sector workers in India
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LabourNet is a social enterprise focused on improving the

lives of workers in the Informal sector

e An initiative of MAYA
* Focused on construction and maintenance sectors
e Started as a pilot in 2005 in Bangalore

 Operates today in 2 states — Bangalore, Karnataka
and Haryana [INDIA]

e Structured into 2 entities - for-profit and non-profit
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Key Activities
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Facilitating
Welfare services

Constructing 3 new house?
Looking for a cook?
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4450 4450

Creating Job
Linkages




The LabourNet Model
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Customers

Individual Customers

Enterprises (Builders)

Banks and Insurance
Providers

Funders and Partners
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Ecosystem

LabourNet works closely with a variety of funders,

partners and service providers
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Results

Through its 8 Worker Facilitation Centres, LabourNet

impacts the lives of over 36,000 workers

Worker registration 36,000

Bank accounts 12,000

Health Checkups 25000 - 26000

Hospitalization Insurance 300 workers

Accident Insurance 36000 (along with welfare schemes of Haryana
welfare board)

Children in Creches 262

Trainings 5300 (including 1800 MES Certification and 400
BOSCH and ITC training certification)

Training videos 9 videos in Hindi, Tamil, Telugu and Kannada




Labour [l

Financial viability & Social impact

Financial
Viability

Design and Package
Mainstream services

Social Impact
Invest injexpanding
Basket of services

Lifecycle of services
provided by LabourNet
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Challenges

* Ensuring operational efficiency
— Lack of established community structures
— Harmonizing delivery at the last mile

* Creating enduring engagement with workers
— Commoditization of Unorganized Labour
— From transactions to relationships

 Engagement with the government
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Thank you

LabourNet

No.25/1- 4, 9th Cross, J P Nagar Il Phase, Bangalore,
Karnataka - 560 078 [India]

Phone: +91-80-44504450

Email: info@labournet.in

Website: www.labournet.in




